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%. "B" CAMERA TRAINING MISSION, ROUTE, AIRCRAFT CONFIGURATION,
SYSTEMS. ACTION POINTS AND TAKE PROCEBSING WILL BE THE SAME AS
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1. YOUR REF A MESSAGE IS SOMEWHAT CONFUSING TO PROJ HQ! ARE
YOU STATING IN REF A TEAT YOU HAVE ENOUGH JPTS FUEL AFTER THE
DELIVERY RECURSTED IN REF B AND SUPPLYED BY REF C, OR DO YOU WANT
TO CARCEL THR REF B AND C 1000 GALLONS THAT I8 TO BE BUPPLIED ON
23 APRIL.

2. RECUEST CLARIFICATION AS SOON AS POSSIBLE S0 THAT APPR(IPRIATE
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IDEALIEY SECUR COMMO SCOPE SAINT II

1. A CRITIQUE OF COMMUN:CATIONS PROCEDURES FWPLOYED ON HCUPE
SAINT II HAS REVEALED A REQUIREMINT TO REUTERATE SOME BASIC GUIDE-
'LINES RRGARDING CABLE WRITING TECHNIQUES.

2, IT IS DYFPICOLT TO PROVIDE CABLE WRXTING INSTRUCTIONS THAT
APPLY IN ALL SITUATIONS, HOWEVER IN GENERAL, THE FOLLOWING POINTS 25X1A
SHOULD BE KXPT IN NIND: THE NORMAL IDEALIST ADDRESS PATTEEN IN CABLES
PROVIDES FOR A FREEC EXCHANGE OF TRAFFIC BETWEEN ACTIVITIES SSRVED BY

DEDICATED SPECIAL PROJECT COMMO VACILITIES SUCH AS _
ot R - oo v oo 1

BROUGHT INTO THE AUDRESS PATTERN. EXAMPLES OF THIS ARE AcEncy  2oX1A
FACILITIES PROVIDING PART-TIME PROJECT SUPPORT SUCH AS _

ocn I = I " 25X/

THE PURPOSES OF POLICY CONTROL AND MUTUAL COMPARTMENTATION OF
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IN TRANSMISSION AKD INADVERTENT OMISSIONS OF NECESSARY ADDRESHEER LID
TO EXCEPTIONS BEING MADE AS FOLLOWS:
A, AGENCY PACILITIES PROVIDING PART-TINE PROJECT SUPPORT AND
SPECIAL PROJECT PACILITIES CAN BE JOINTLY USED IN THE ADDRESS
oesc1a  PATTERN provipEn TEE sLoG, [ 12 == s Provioeo THE
PROJECT PACILITIES IN THR ADDRESS PATTERN ARE STAFFED, OR
PARTIALLY STAFFED, BY AGENCY PERSONNEL, THE FIRST PROVISO Y8
o1 To INSURE appricaTion or [l sxcority coxrroLs AT Tam acmwey
PART-TIME PACILITY; THE SECOND IS TO AVOID EXPOSING TRE EXISTENCE
AND LOCATION OF AGENCY FACILITIES TO NON-AGENCY PERSOSNEL, WHEN
25X1A STAGING MISSIONS ARX URDERWAY, - IS ALSO AUTHORIZED FOR

IRCLUBION 1IN THIS ADDRESS PATTERN CONGLOMERATE. SEX1A

25X 1A B, - I8 AUTHORIZED IN THE ADDRESS PATTEAN OF IDEALIST
NETWORK STATIONS, PRIMARILY DURING STAGING, ADDITIONALLY, -
25X1A (AND om.!- MAY BE INCLUDED, ALTHOUGH IN THIS CASE, THE

25X 1A SLYG, IS OMITTED SINCE IT I8 NOT AUTHORIZED FOR USE
WITH
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INVOLVED, HDQS WILL PROVIDE, THROUGH APPROPRIATE ANKEXES TC 0P3 ORDERES,

NORE SPECIFIC AND DETAILED INSTRUCTIONS IDENTIFYING THOSE ADDRESSEES
THAT ARE PERMITTED TO EXCHANGE DEPLOYMENT CABLE TRBAFFIC,

4, IN BUMMARY, THERE ARE NO EXPLICIT PROCEDURES TO BE FOLLOWED
IN ADDRESSING CABLES WHICH WILL COVER EVERY CONCEIVABLE CASE, BUT
RATHER IT IS INCUMBENT UPON EACH INDIVIDUAL TO BE AWARE OF THE

. APPROPRIATE GUIDELINES AND EXERCISE CARE AND JUDGMENT WHEN PREPARING

A MESSAGE, THIS APPLIES NOT OFLY TO THE ADDRESS LINE, BUT TO THE
TEXT OF THE MESSAGE AS WELL, THE ORIGINATOR OF 4 MESSAGE XS CHARCED
WITH THE PRIMARY RESPONSIBILITY POR THE CORRECTNESS OF THE NESSAGE
IRCIUDING AUDRESS PATTERN AND SLUGS, AND NOT THE TYPIST OR THE COMMO

OPERATOR .
END OF MESSAGE
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IDEALIST JACKBON SCOPE SAINT I

| SUBJECT: SCOPE SAINT I CRITIQUE
25X1A _rnou GEN ROSS
1. THE FOLLOWING SEQUENGE OF EVENTS AND CRITIQUE SUMMARY
OF THE JOINT EXERCISE SCOPE SAINT Il CONDUCTED DURING APRIL 1969
1A EATIOND - (WISH TO ENPHASI2E
I8 FORWARDED FOR YOUR BEVIEW, ¥OU:WEubHNOTE, THAT EVEN THOUGH
THE TACTICAL EVALUATION MISSION WAS NOT COMPLETED, WE ARE
PLEASED WITH THE EXERCISE AND FEEL THAT MANY IMPORTANT
MILESTONES WERE REACHED,
| A, SCOPE SAINT II SEQUENCE OF EVENTS;

15-17 APRIL SUPPORT AIRCRAFT (C-141) DEPARTED EDWARDS AFE, CALIF

15/2000Z WITH AN ENROUTE STOP AT LORING AFB. ARRIVAL

2EX1C TIME AT _NO UNEXPECTED DELAYS

ENCOUNTERED,
COORDINAT l!‘QG OFFICERS CONTINUED
$ o avaomatc
RELEASING OF FICER SEC R ET - AUTHENYICATING OFFICER
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17 APRIL U-2R DEPARTED EDWARDS AFB, CALIF 17/0200Z NONSTOP
'
17 APRIL TAC EVAL MISSION ALERTED FOR 18/1000Z,
17 APRIL U-2R DAMAGED BY FORK LIFT APPROX 17/2000Z FORCING
CANCELLATION OF TAC EVAL MISSION,
AljoTec®
21 APRIL U-2R REPAIRED Mm, FUNCTIONAL
CHECK FLIGHT COMPLETED 21/12458Z, 26X1C
22 APRIL  U-2R TRAINING MISSION FLOWN rnou_ 22/1000Z.
DURATION 4.3 HOURS, 2EX1C
23 APRIL U~-ZR TRAINING MISSION FLOWN rnou-zsnooozn
DURATION 4. 3 HOURS,
25 APRIL REDEPLOYMENT OF U-2R TO EDWARDS AFB, CALIF DELAYED
24 HOURS DUE TO EXCESSIVE RUNWAY CROSS-WIND COMPONENT.
26 APRIL U-2R nmpnrzn_ NONSTOP FOR

25X1C EDWARDS AFB, CALIF ARRIVING AT 26/21052. TOTAL
COOROINATING OFFICERS CONTINUED
}EE
RELEASING OFFICER SECRET e | AUTHENTICATING OFFICER
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SIGNIFICANT PROBLEMS NOTED. 25X1(C
26 APRIL C-141 REDEPLOYMENT rnom_ TO EDWARDS AFB
VIA DOVER AFB COMPLETED zsll 25X1A

B. OVERALL EVALUATION:

1) THE STATED MAIN PURPOSE OF THIS DEPLOYMENT

_ IN THIS REGARD, DETACH G AND PILOT

PERFORMANCE ON THIS DEPLOYMENT WAS CONSIDERED AS OUTSTANDING.
WHILE IT WAS UNFORTUNATE THAT THE INCIDENT WITH THE FORK LIFT
HAD TO OCCUR, IT DID PROVE OUT THE RAPID RESUPPLY RESPONSE THAT
HAS BEEN BUILT INTO THIS PROGRAM, DETACH G'S RECOVERY FROM

THIS DAMAGE

CONTINUVED

COORDINATY ING GFFICERS

T
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RELEASING OFFICER TS | AUTHENTICATING OFFICER
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WHEREIN IT WAS ABLE TO ACCOMPLISH THE TWO SORTIES AND ONE TEST
HOP ALL WITHIN THE ORIGINALLY ALLOTTED TIME FRAME, WAS
DEMONSTRATIVE OF THEIR "CAN DO" CAPABILITY. IN ANY EVENT THIS

DEPLOYMENT HAS PROVEN THAT DETACH G CAN RAPIDLY DEPLOY AND

OPERATE THE U-2ZR UNDER ADVERSE CONDITIONS ON A WORLD WIDE BASIS

{2) THE SECOND TASK ASSIGNED DETACH G, THAT

OF FABRICATING A_ADAPTER KIT, WAS COMPLETED
SATISFACTORILY. THIS KIT SHOULD SERVE VERY WELL TOWARDS
REDUCING THE WEIGHT AND CUBE OF FUTURE DEPLOYING DETACHMENTS,

{3} THE THIRD PURPOSE OF THIS OPERATION, THAT

OF EXERCISING THE -N U-2 OPERATIONS WAS NOT

COMPLETED IN THE DEGREE ORIGINALLY PLANNED. IT IS HOPED THAT

ON FUTURE OPERATIONS MORE CAN BE ACCOMPLISHED IN THIS AREA.
CHA! PREDEPLOYMENT PREPARATIONS
{1y COORDINATION BETWEEN JACKSON AND IDEALIST

COORDINAT ING OFFICERS
}\ CONTINUED

QAo |
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HQS -- THE PREDEPLOYMENT PLANNING MEETINGS _AND
WASHINGTON WERE Qida EFFECTIVE, THESE MEETINGS ENABLED BOTH
OF THE HQS STAFF TO IDENTIFY AND SOLVE, IN ADVANCE, MOST OF THE
PROBLEM AREAS THAT OTHERWISE MIGHT HAVE LIMITED THE SUCCESS
AND MAGNITUDE OF SCOPE SAINT iL

(21 USAF COORDINATION -- THIS COORDINATION WAS
ALSO EFFECTED IN A RS SMOOTH MANNER, THIS PRECOORDINATION
ALLOWED FOR AN EFFORTLESS TRANSFER OF DETACH G DEPLOYMENT
KIT TO A NEW TYPE (C-141) PRIMARY SUPPORT AIRCRAFT,

{3} DETACH G COORDINATION ~- THIS COORDINATION f'
WAS AGAIN VESE EFFECTIVE. IN THIS CASE THE DETACH HAD MANY ;
NEW PROBLEMS TO COPE WIiTH, [, E,, DEPLOYING AND OPERATING THE
U-2R FOR THE FIRST TIME, USING A C-141 AS A BUDDY AIRCRAFT AS WELL
AS FOR SUPPORT AIRLIFT, ETC, IN ALL GASKES THESE PROBLEMS WERE

SOLVED PRIOR TO THE DEPLOYMENT.
COORDINATING OFFICERS CONTINUED

[ SECRET g
RELEASING OFFICER 7 AUTHENTICATING OFFICER
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DY DEPLOYMENT/REDEPLOYMENT

) COMMAND AND CONTROL THROUGHOUT THE
DEPLOYMENT/REDEPLOYMENT WAS GENERALLY CONSIDERED AS
OUTSTANDING. IT WAS CONSIDERED n‘é% THAT MORE SUPERVISORY
CONTROL OF THE AREA IMMEDIATE TO THE U-2 AT covLo
POSSIBLY HAVE PREVENTED THE [\aMOSS FORK LIFT INCIDENT, -\ |C
‘2{ THE OPERATIONS FUNCTIONS WERE ALSO
CONSIDERED A8 OUXSTANDING. THE SCHEDULED U-2 FLIGHTS. THE C-14l
JOIN UP PROCEDURES. AND ALL AREAS OF THIS FUNCTION CAME OFF
WITHOUT A RITCH.
i3} THE COMMUNICATIONS PLAK FOR THIS
DEPLOYMENT WAS COMPLICATED AND VERY DIFFICULT TO ACCOMPLISH.
IT IS A KNOWN FACT THAT WHEN EVERYTHING GOES PERFECTLY IN
COMMO THERE I8 GENERALLY NOTHING SAID ABOUT IT. THIS WAS

CERTAINLY THE CASE ON THIS DEPLOYMENT..
COORDINATING OFFICERS CONTINUOED

’—-w [ ) ~'
SECRET ' L
RELEASING OFFICER R I AUTHENTICATING OFFICER
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(4) ‘m MATERIEL PORTION OF THIS DEPLOYMENT
DRESEXVES THE NAJOR CLAIN YOR THE SUCCESS OF THEIS OPERATION.
THE PROGRAN OF REDUCING OUTSIZE A.G. X, TO COLLAPSIBLE HOBILE
PROPORTIONS, WHERE IN THE LOADING OF THE C-14) WOULD BE WITHIN
CUBR AND WEIGHT LIMITATIONS, PAID OFF IN MANY DIVIDENDS ON THIS
BEPLOYNENT. ADDITIONALLY THE FACT THAT TRRE U-3R DEFLOYED, FLEW
EJy TEREE SORTIES, AND REDEPIOYED WITH ONLY MINOR WRITE-UPS SPEALS
FOR ITSELY AS 70 TEE OUFSTANDING AIRCRAFT MAINTENANCE ABILITY
OF THE DETACEXENT .

{(5) DNETACEEENT G SECURITY STAYF DEMONETRATED
TEEIR CAPABILITY 7O PERFORN OF A DEPLOYMENT IN A KIGHLY PROFES-
SIONAL MANNER., NOWEVER, NEW PROCEDURES ARE BEING FORNULATED
WHECH WILL MORE EFFECTIVELY SAYRGUARD DEPLOYED AIRCRAFT FROM
ACCIDENTAL DANAGE.

(8) 9XEE COVER PLAN FOR THIS DEPLOYMENT WAS
CONSIDERED TO BE ADEQUAYE AND XFFECTIVE. IT I3 BELIXVED,

OGRDINATING OFFICERS CONTINUED

)
' GNP |
dmimeiopiior ]

REL EASING OFFICER Vo AUTHENTICATING OFFICER
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10 INPO CITE Fo? St

HOWEVER. THAT THE DETACHMENT COULD HAVE BETTER FOLLOWED

THE GUIDELINES LAID OUT IN TH:IS PLAN.

26X1C

THERE ARE OTHER SMALXL AREAS IN

THIS COVER AREA THAT NELD TO BE WORKED OUT WITH THE DETACHMENT
PRIOR TO THE NEXT DEPLOYMENT. GENERALLY SPEAKING THE
DETACHMENT NEEDS TO BE GIVEN A BETTER UNDERSTANDING AS TO
EXACTLY WHAT IS EXPECTED OF THEM IN THIS AREA.

i?7) THE LONG RANGE WEATHER FORECASTING TASK
FOR THIS DEPLOYMENT WAS, AS USUAL, DIFFICULTtHOWEVER, THE
FORECASTS GIVEN WERE CONSIDERED TO BE OUTSTANDING.

E.. SIGNIFICANT ITEMS NOTED ‘

1! THE LONG EANGE CAPABILITY OF THE U-2R WAS

DRAMATICALLY DEMONSTRATED. T I8 POSSIBLE THAT THE RETURN

L COORDINATIMG OFFICERS CONTINUED

R

- foam svtonsss
RELEASING OFFICER | s E”C RET 2' | auTHEnTICATING OFFICER
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vo INFD UNREFUELED ciTe F255
FERRY FLIGHT sr.r NEW RECORDS ror,\smcw ENGINE JET AIRCRAFT

WITH ITS 13 PLUS g!' LIGHT TIME.

{2} PILOT FATIGUK IS5 NOT A FACTOR ON LONG
RANGE U-2R FLIGHTS.

{3) THE SUPPORT PROVIDED BY THE C-141 AIRCRAFT
APPEARS TO ADEQUATELY MEET ALL OF THE DETACHMENT'S
REQUIREMENTS FOR FAST MOVE DEPLOYMENTS.

(4} THIS DEPLOYMENT HAS PROVEN THE PHASE 1
CONCEPT. (FAST MOVE WITH MINIMUM A,.G.E. AND LOGISTICAL SUPPLIES. }

{5) THIS DEPLOYMENT HAS PROVEN THE
DETACHMENT'S FLEXIBILITY OF RESPONSE TO EVER CHANGING
SITUATIONS AND ADVERSITY.

rJl YOLLOW UP REQUIREMENTS:
{1} FURTHER STUDIES WITH USAF ARE REQUIRED TO

INCREASE THE UTILIZATION OF THE C-i41 AS THE PRIMARY SUPPORT

COORDINATING OFFICERS CONTINUED
) | S |
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AIRCRAFT FOX THE DETACHMENT.

{2} THE PREPOSITIONING OF THE U-2'8 JPTS FUEL

AT VARIOUS LOCATIONS THROUGHOUT THE WORLD NEEDS TO BE STUDIED.
25X1C 31 spECoricATIONS ON THE ] ror surrort

AIRCRAFT} FUEL WITH THE ANTI ICING BLENDER NEEDS TO BE OBTAINED.

(4) A REVIEW OF THE REQUIREMENTS FOR THE
SUPPORT AIRCRAFT TO “"BUDDY” WITH THE U-2 IS IN ORDER.

{5) DEVELOPMENT OF LONG RANGE PLANS FOR THE
NEXT IDEALIST JACKSON DEPLOYMENT SHOULD BE INITIATED IN THE
NEAR FUTURE.

38 IN SUMMARY ALL ON OUR SIDE CONSIDER THE EXERCISE A

NOTEWORTHY SUCCESS AND WE ARE LOOKING FORWARD TO OUR NEXT

DEPLOYMENT(S! FOR CONTINUED SUCCESSES. WOULD APPRECIATE

CONTINUED
COGRDINATING OFFICERS
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25X1A YDBALIST SCOPE SAINT IX
REF 2 )
1. PROJ B AFPRECIATIVE OF RAPID AESPONSWS TO REQUIBEMENT WOR
REPORT O SCOPE SAINT II EXERCISE, THE TBOROUGHNESS OF THIS REPORT
WILL SERVE AS A USEFUL GUIDE IN THE PLANNING AND COMDUCT OF FUTURE
DEPLOYMENTS, RO FUETHER REFORT WILL BE REQUIRED RELATIVE TO SCOPE
SAINT nmmrmnmxmmrmwwm_mm
2. BEF, PART U1, YOLLOWING ARE PARA BY PARA CONMENTS BX
PROJ W3
A. PARA A, 1. MORE STRESS WILL BE PLACED ON THIS TIPE ITEM
oExia TN THE FUTURE. COORDINATION wrrs [ v ®xrEASTZE THE
AEED FOR THESE NAV AIDS ON BUDDY FLIGHTS ARD TEAT THE MAC UNIT
PROVIDING THS SUPPORY AIRCRAFT RECEIVE PROPER IMSTRUCTIONS.
B. PARA A, 2(1) AND (2), PAA COURDINATION WITH APPROPRIATE
PERSONNEL WAS AND WILL BE ACCOMPLISHED IN THE FUTURE TO ASSURE

THAT CLEARANCES, ROUTES, ENC., ARE AS COMPATIBLE AS POSS IBLR
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. . "PARA’S, " CONSIDERATION WILL B GIVER ON AN INDIVIDUAL
BASIS TO THIS SUGGRSTION IN YHE FUTURE, DEPENDENT ON SITUATION
EITHER TACTIC NAY BE USED,

D, PARA B, 1(A), CONCUR,

Z. PARA B, 1(B). AGRES THAT DEALINGS WITH NAC ARE MORE
INVOLVED AND DIYFICULT THEAN PREVIOUS ARRANGEMENTS WITH KC-135 Z5X1A
URITS. PROJ B WiLi Furvraes Dyscuss Tars rreu witH [N A¥0
ATTEMDPT TO REACH AN AGREENENT WHEREBY DIRECT COORDINATION WILL
sz avraonrzep srrvxes ] o0 TEX APPROPRIATE NAC COMMAND
POST TO ASSURE THAT AIRLIFT SUPPORT CONFIG I8 COMPATIELE WITH
OUR SPRCIFIC REQUIREMENTS,

¥, DARA B, 1(C)(1), (8), (3) AND (4). CONCUR, SPECIFIC
REQUIREMENTS AND KFFECTIVE COORDINATION SHOULD BE ABLE TO
smsouve Teesy axcumnmamers,  apove sems masszo o [ 254

G. PARA B, 23(A). AGREEL THAT COMPLETE AND DETAILED SUPPORT

REQUIREMENTS SHOULD BE LEVIED ON THE DESTINATION BASE BY THEE
COORDINATING OFFICERS
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SURVEY PARTY, FOLLOWRD BY MEBSAGE WITH A DETAILED LISTING AND
LAST MINUTE CHANGEE BY THE ADVANCE PARTY SBOULD THERE BE ONE.

AS INDICATED IN RXF PARA, A MINOR COMMUMICATION BREAKDOWN
OCCURRED AS THE NEED ¥OR FLAT BEDS AND FORKLIFYS HAD BEEN LEVIED.

B, PARA B, 2(B), NOTED,

2. PARA 2(C). WNOTED. PROJ BQ WILL CONTINUE TO EXPLORE
YURTRER MINIATURIZATION WITH THE VIEVW TO PROVIDING REDUNDANCY
WITHOUT INORDINATE WEIGHT/CUBE INCREASES, AS EQUIPMENT BECONES
avartaprx, preposrrionnsa Ax szuzcren [ 22522 25%1A
VILL CONTINUE. | |

J. PARA D, NOTED,

K. PARA X, NOTED,

L. PARAF, 1. NOTED

M. PARA F, 2(A) AND (B). THOUGETS EXPRESSED WILL BR
EXPLORED T0 DETERMINE IF AN ACCEPTABLE NAME CAN BE SELECTED
THAT WOULD IMPROVE ON THE PRESENT U-2 IMAGE,
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- Scotch

BRAND

MAGNETIC TAPE

v INCH x 1800 FEET -
(6.35mm x 540m)
SILICONE LUBRICATED
1.0 MIL ACETATE BACKING
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RECORDING BOTH DIRECTIONS
DR e T oo | s0Fr. | S00FT. 1200 FT. | 1800 FT. | 2400 FT. 3600 FT.
1% IPS 0mn. | Lh. | 2hs. “3hrs. | ahes 6 hrs. 8 hrs. 12 hrs
3% 1PS 15 min. 30 min. 60 min. | 1% hrs. 2 hrs. 3 hrs. 4 hrs. 6hrs. |
7% 1PS 7% min. | 15 min. A min. | 45 min, The. | Uphrs 2 hrs. Ihrs. |

NOTICE: The following is mada in lieu of all warranties, express or implied:
Seller’s and manutacturer's oniy obligation shall be to replace such quantity
ot the product proved to be defective. Seller and manutacturer shall not be
liable for any injury, loss or damage, direct ar consequential, arising out of
the use of or the inability to use the product. Before using, user shall deter-
mine the suitability of the product for his intended use and user assumes all
risk and liability whatsoever in connaction therewith. The foregoing may not be

changed except by an agreement signed by officers of selter and manutacturer.

THE TERM "“SCOTCH™ AND THE PLAID DESIGN ARE REGISTERED TRADE-
MARKS OF MINNESOTA MINING AND MANUFACTURING COMPANY, ST.

PAUL, MINNESOTA 55119

TAPE PATENTED UNDER ONE OR MORE U.S. PATENTS: 2654681, 2711901.

MAGNETIC PRODUCTS DIVISION 3M_COMPANY
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